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Intern
Programs: Fast Track, Amnesty, and Pre-Approved 

ADUs



Background and Goals

Why it matters:

• Support housing affordability and flexibility

• Help meet RNHA goals

• Empower homeowner to build and legalize safe, compliant units

Goals of internship and program implementation:

• Expand ADU access through outreach and homeowner support

• Improve ADU Program Infrastructure and Data Systems
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Phases of the Internship

Phase 1: Orientation, Policy Review & Baseline Research

Phase 2: Outreach Strategy & Program Material Development

Phase 3: Outreach Execution & Community Engagement

Phase 4: Amnesty Program Follow-Up & Homeowner Support

Phase 5: Data Analysis, Rental Trends & Fast Track Finalization

Phase 6: Final Reporting & Presentation ← we are here



Outreach Strategy

Aims:

• Lead with tailored benefits of an ADU/JADU

• Engage with homeowners, renter, designers, and general public

Engagement:

• Pop-ups, Office hours, Webinar

Products:

• Public Input ADU Outreach Campaign, promotional materials, activities for the public



Pop-Ups Farmers Market

General Plan Workshop

National Night Out

Citizens Academy



Promotional

Material



• Need to make more time for community outreach phase

• Community outreach and engagement is valuable to build relationships and public 

awareness

• There was strong curiosity around ADUs but low familiarity

• Timing and visibility do and do not influence turnout

Lessons Learned



Next Steps

• The outreach campaign is still in progress

• ADU Webinar will be conducted October 23rd

• ADU Outreach Campaign analysis will be conducted shortly after

• Analysis reports, flyers, and other ADU documents will be compiled and organized to be 

handed off as advised

Source: Canva @innadodor
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