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INTRODUCTION
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The City of Pinole initiated its branding
refresh in 2022 as part of its
Communication & Engagement Plan.
Following staff recommendations to
move away from using a Native American
mascot in the seal design, with full
support from the Confederated Nations
of Lisjan (Ohlone), Pinole decided to
pursue a new direction. In early 2023, the
city officially kicked off the development
of a new seal, logo and branding
guidelines.

The City of Pinole’s new branding is modern and authentic. Each
element found in the new seal, logo, and branding guidelines was
painstakingly crafted to represent the voices of the community,
resulting in a greater sense of unity and trust in its
communications.

OUTREACH &  PLANNING

The communication team was tasked
with establishing a branding strategy,
which involved developing a new city
seal, logo, and branding guidelines.
Prior to this, the agency had no
branding guidelines and used its city
seal (est. 1965) as its logo. 

Communication and
Engagement Plan

The Team

The branding development team
consisted of City of Pinole
communication staff, two elected
officials on the City Seal Ad Hoc
Subcommittee, and team members
from Tripepi Smith. The
Confederated Nations of Lisjan
provided crucial guidance and input
throughout the design process.  The
team met on a regular basis to stay
nimble, connected and to meet
deadlines.
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Historical analysis – Reviewed the
city’s records (circa 1960’s) on the
history of the existing seal’s
conception.
Tribal consult – Met with
chairperson and members of the
Confederated Nations of Lisjan
(Ohlone) to learn ways to honor past,
present and future indigenous
culture in the new designs.
Community survey – Gathered
input from residents on symbols,
colors and words they feel represent
Pinole. Circulated four different
surveys and held pop-up events to
collect over 430 responses.
Logo exploration – Presented two
rounds of logo designs via
community surveys to identify
concepts that were widely appealing.
Employee survey – Ranked
employee’s favorite city seal designs
and collected valuable input used to
finalize design.
Benchmarking – Reviewed and
compared other city seal and logo
designs.

Research – the following
methods were used to collect
information and form a design
strategy:

Goals/Objectives

Goal – To develop consistent
branding across all communications
to cultivate a communal identity
and local pride, while fostering trust
and comprehension in our shared
endeavors. 
Objective – Implement new brand
standards across the agency’s print
and digital materials by March 30,
2024.

A logo exploration pop-up table at National Night Out.
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Goals/Objectives (continued) Multiple rounds of revision and
tweaking designs were coordinated
with the survey cycle to home in the
look and feel of the concepts to
ensure accurate representation of
the community. 

Strategies:
Develop accessible, engaging
materials and templates for
smooth implementation.
Leveraged emotional connection
and local pride to obtain council
approval on the new branding
elements.

Budget - $32,000 ($21,975 spent).
Timeline – 12 months: March 21,
2023 – March 19, 2024. 
Audience – City of Pinole employees,
council members, commissioners,
residents, visitors, neighboring cities,
agency partners, stakeholders, the
media, local businesses and people
interested in doing business in
Pinole. 

DESIGN &
IMPLEMENTATION

A Phased Approach - The City’s
communications team decided on a
curated selection of two primary, two
secondary, and two tertiary colors,
along with digital and print
typography before the logo and seal
designs were finalized.

This allowed the communications
team to simultaneously develop a
new website and mobile app using
the new branding guidelines before
they were officially launched.

The team examined previous draft
logo designs, analyzing feedback
from both council and residents to
strategize on a new direction. Using
the data from the community
surveys, specific colors, icons and
imagery were identified to be used
in new logo and seal concepts.

Mobile
app
design
using old
seal with
new
brand
colors.
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IMPLEMENTATION
(CONTINUED)
Final designs for the new City seal
and logo were adopted by Pinole City
Council in March 2024, along with a
comprehensive and easy to reference
Brand Guide.

Following council approval, staff
immediately began deploying the
new brand across all of its digital and
print communications. The
communications team held a
Branding Workshop and training for
the city’s media creators.

A completely reinvented website
featuring the fresh new brand was
launched a few months later in July
2024. 

Logo icon, used for
marketing and
promotional
purposes

RESULTS
The communication team met its
goals and objectives while staying
under budget. The new branding
guidelines provide a steady stream of
recognizable and dependable
information that cultivates a
communal identity for Pinole while
highlighting its distinct charm and
character. Pinole’s reimagined seal
balances roots, community, and
vision, complimented by a fresh,
modern logo which echoes its
sentiment. 
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Click here to
view the City

of Pinole’s full
Brand Guide 
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BRAND GUIDE
The Power of Consistency
Upholding consistent branding across all Pinole communications nurtures a collective
spirit and local pride while fostering trust and comprehension in our shared endeavors. A
steady stream of recognizable and dependable information cultivates a communal
identity, echoing Pinole’s distinct charm and character.

https://www.dropbox.com/scl/fi/kexm0j92i8jcppygidr42/City-of-Pinole-Branding-Guidelines_Final.pdf?rlkey=wed29bsue8i2defy8go80z0kc&st=19y3bfeu&dl=0
https://www.dropbox.com/scl/fi/kexm0j92i8jcppygidr42/City-of-Pinole-Branding-Guidelines_Final.pdf?rlkey=wed29bsue8i2defy8go80z0kc&st=19y3bfeu&dl=0
https://www.dropbox.com/scl/fi/kexm0j92i8jcppygidr42/City-of-Pinole-Branding-Guidelines_Final.pdf?rlkey=wed29bsue8i2defy8go80z0kc&st=19y3bfeu&dl=0
https://www.dropbox.com/scl/fi/kexm0j92i8jcppygidr42/City-of-Pinole-Branding-Guidelines_Final.pdf?rlkey=wed29bsue8i2defy8go80z0kc&st=19y3bfeu&dl=0
https://www.dropbox.com/scl/fi/kexm0j92i8jcppygidr42/City-of-Pinole-Branding-Guidelines_Final.pdf?rlkey=wed29bsue8i2defy8go80z0kc&st=19y3bfeu&dl=0


8

SUPPORTING  MATERIALS
Highlights from the Brand Guide

“I love the new brand! I feel like
it shows where we have been,
and where we are going. I
recognize it immediately on
Instagram.”

~ Jaylan Campbell, Recreation Coordinator

“The implementation of branding guidelines
have prompted new waves of creativity and
enabled city-wide cohesion in
communication, content creation, and
marketing materials. Regardless of the type
of event, program, or announcement, it has
become easier to connect and build trust
with our Pinoleans.”

~ Antonio M., 12-year Pinole resident

Testimonials



THE  C ITY  SEAL  AND LOGO

A New Direction
The new seal and logo were intentionally crafted
to be a direct reflection of the community’s
sentiment and vision. Every element represents
a piece of Pinole. Some symbolism examples:

Community Input
Both the seal and logo incorporate the symbols and feelings shared in the community surveys:

The previous seal,
established in 1964, was
used interchangeably as

Pinole’s seal and logo.

The Pinole police
Department has
adopted the new
seal in its official

patch.

"I've always believed that design
has the power to shape culture,
and our city's new branding is a
testament to that belief. After over
a century of holding onto a symbol
that was fundamentally
inappropriate in its portrayal of
Native Americans, we worked
together to create something that
truly honors the greatness and
potential of Pinole, reflecting who
we are and where we're headed as
a community.

Developed in direct consultation
with Ohlone leadership, Pinole's
new city seal and branding are
more than just visual elements—
they represent our vision for a
bright, inclusive, and just future."

~ Cameron Sasai, Mayor of Pinole

Waves - San Pablo Bay and Pinole Creek.
Triangles - inspired by Ohlone basket design;
indigenous roots and interconnectedness
Hawk - vision, stewardship, opportunity

The new logo is mainly used for marketing
and promotional purposes.



WEBSITE
BEFORE...
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AFTER



Click here to
tour the full

website

WEBSITE
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Transformation
Pinole’s dramatically
improved website
showcases its vibrant
new branding on
every page. 

The website had to
be designed
simultaneously
while the branding
was being
developed to meet
its go-live deadline.

https://www.pinole.gov/
https://www.pinole.gov/
https://www.pinole.gov/


MAILERS  AND CORRESPONDENCE

Versatile Design for
Every Message

Any department at the City of Pinole
can utilize the branding guidelines with
maximum creativity while fostering
trust in their unique message.

A. Economic development brochure
B. Informational flyer
C. Survey postcard
D. Trifold mailer for new ordinance

A

B

C

D



POWERPOINTS

Presentation of
Information
Powerpoint
templates are
frequently used by
staff to make it
easier to convey key
information in a
consistent,
engaging way.

Visuals Strongly
Encouraged
Staff have access to a
shared folder with
thousands of authentic
Pinole photos and are
encouraged to use them
whenever possible. 

BEFORE...

Lack of visual interest and icons. Inconsistent use of colors and fonts.



SOCIAL  MEDIA

BEFORE...

AFTER

Before the Brand Guide
was implemented, each
post was isolated; not
easily recognizable as
belonging to the same
agency.



SOCIAL  MEDIA
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Unified social media presence with an emphasis on authentic imagery.


