


Overview

e City demographics

* Housing and economic
development trends

* Transportation
e Public safety

e Budget and staffing
e Other considerations



City Demographics




General Population

Contra Costa County — 1,150,215

County Growth (2017-2018) - 2.3%

City Growth (2017-2018) — 0.4%

Man men
anageme t Source: U.S Census Bureau, ACS Five Year Estimates
Partners

City of Pinole — 19,318



Presenter
Presentation Notes
Data Sources: https://factfinder.census.gov/faces/nav/jsf/pages/community_facts.xhtml
https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?src=CF

Comments: Percentage change in the last year (2017-2018)


Demographics by Race

Two or more race, 7.0%
Other, 1.1%

American Indian, 0.1%_\

Z

Hispanic/Latino, 21.8% Native Hawaiian, 0.1%
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Languages Spoken at Home in Pinole

Asian and Pacific Other

Islander \

18.5%

Indo-European
6.6%

Spanish /

12.2%

Management
Partners Source: U.S. Census American Community Survey 2018

Those who report
speaking English
less than “very
well” is

14%

—___English Only
62.1%
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Presenter
Presentation Notes
Data source: https://data.census.gov/cedsci/table?q=&d=ACS%205-Year%20Estimates%20Data%20Profiles&table=DP02&tid=ACSDP5Y2018.DP02&g=0400000US06_1600000US0657288&lastDisplayedRow=44&vintage=2018&mode=


Housing and Economic

Development Trends




Housing Market Overview

Dec 2019 — Pinole $550K — Contra Costa County $589K

$680K

In the last three years, 6517
Pinole’s market rate

is 6% lower

compared to 254
Contra Costa County.

$191K

2016 2017 2018 2019

Management
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Source: Zillow


Presenter
Presentation Notes
Data source: https://www.zillow.com/pinole-ca/home-values/ 

Nancy’s comments: My take aways are that Pinole's housing pirces mirror, but are 6% lower than the county average and have steadily risen over time.


Average Household Income
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»90,000 $82,881

$74,124

2016

88,456
: $84,255

2017

Ml Contra Costa County M Pinole

$93,712

2018

$90,734

The most
common
occupation
category for
Pinole’s residents
IS management,
business, science
and arts.

Management
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Source: U.S. Census Bureau ACS Estimates 2018
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Presentation Notes
Data sources: https://data.census.gov/cedsci/table?q=&d=ACS%205-Year%20Estimates%20Data%20Profiles&table=DP03&tid=ACSDP5Y2018.DP03&g=0400000US06_1600000US0657288&lastDisplayedRow=47&vintage=2018&mode=


Homeowners and Renters

City’s household average
income in 2018 is $90,734

Owner-occupied homes:

Pinole — 70% City’s average rent in 2018
Contra Costa — 66% is $1,752

23% of renter’s income
goes to rent on average

.\’f“ﬁmtﬂ—';.
Management é’ﬂ
Partners Source: U.S. Census American Community Survey 2018 &jj


Presenter
Presentation Notes
Data source: https://data.census.gov/cedsci/table?q=&d=ACS%205-Year%20Estimates%20Data%20Profiles&table=DP04&tid=ACSDP5Y2017.DP04&g=0400000US06_1600000US0657288&lastDisplayedRow=41&vintage=2018&mode=

Comments: Based on the U.S. Census, the City’s average rent is correct (staff thought this was too low). 



Regional Housing Need

Availability and Affordability

il * California will be introducing new state
requirements for affordable housing.

e RHNA calculations for housing needs in
Pinole will be refined.



Presenter
Presentation Notes
Notes: Per ABAG, four housing permits issued 2014-2017
Per ABAG, RHNA target for Pinole is to build 297 homes between 2015-2023. 
Very low: 80
Low: 48
Moderate: 43
Market Rate:126


Changing Nature of Retail: Redevelopment

Opportunities Underway
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Presentation Notes
Data sources: https://www.ci.pinole.ca.us/common/pages/DisplayFile.aspx?itemId=16319301
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Top 10 Employers

e Target ]

e Kaiser ]

e City of Pinole

e Sprouts Farmers Market

e MV Public Transportation, Inc.

¢ In-N-Out Burger

BeBoRe
KE€EC€ECECCEEL

e Best Buy

e Safeway, Inc.

e West Contra Costa USD

e Burlington

Source: City of Pinole CAFR 2019


Presenter
Presentation Notes
Comments: Largely retail oriented employers


Sales Tax Sources and Trend

53,600,000
53,400,000
53,200,000
53,000,000
52,800,000

52,600,000

Pinole-Sales Tax Growth Trend

¥R 2013 YR 2014 YR 2015 YR 2016 YR 2017 YR 2018

Sales tax revenues grew by 14% from 2013 — 2018.

Management
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Industries that contributed
88% of the City’s net growth
include:

e Building and Construction

* Food and Drugs

e General Consumer Goods

e Restaurants and Hotels

Source: City of Pinole Community Profile — EconSolutions ' .



Transportation




Transportation Characteristics

Pinole
residents who
travel to work
drive alone.

The average
travel time to
work

Daytime
population

Evening
population

Ma nage@ K
Partners Source: U.S. Census American Community Survey 2018; City of Pinole Community Profile - EconSolutions
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Presentation Notes
Data source: https://data.census.gov/cedsci/table?q=&d=ACS%205-Year%20Estimates%20Data%20Profiles&table=DP03&tid=ACSDP5Y2018.DP03&g=0400000US06_1600000US0657288&lastDisplayedRow=42&vintage=2018&mode=&hidePreview=false



West Contra Costa Traffic Projections Through 2040

West Contra Projected population growth: 29%
Costa High-
Capacity
Transit Study,
(2017)

Projected job growth: 36%

Vehicles on the |-80 corridor are expected to
increase by approximately 23% by 2040 during
peak commuting times.

_.’-‘ﬁt'ﬁf!;’y,
% )
Management HetVyF
Partners Source: West Contra Costa High-Capacity Transit Study, 2017 =



Presenter
Presentation Notes
Data source: https://www.wcctac.org/files/managed/Document/472/WCCTAC%20Final%20Report_20170606.pdf

Comments: Traffic projections are on the rise given the increase of population and housing in the coming years.


Public Safety
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Part 1 Crimes
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B Violent (Murder, Rape, Robbery, Assault)
B Property (Burglary, Larceny, Stolen Vehicles)

anagemen
Partners

Source: Pinole Police Department; FBI Uniform Crime Reporting Program

Pinole compared to Contra
Costa County (2018):

Contra Costa County has 10
times more violent crimes per
capita than Pinole.

Contra Costa County has
double the amount of
property crimes per capita
compared to Pinole.

51% (378 out of 747) of the
property crimes in 2018 happened

at the Fitzgerald Regional Retail
Corridor



Presenter
Presentation Notes
Data source: https://crime-data-explorer.fr.cloud.gov/explorer/agency/CA0070700/crime

Questions for City staff:
Property crime: what happened between 2016 – 2018?

Notes - 2018 Part 1 Crimes:
Violent crimes 8% (70).
Robbery 3% (29)
Aggravated Assault 5% (41)
Property crimes 92% (747)
Burglary 10% (83)
Larceny Theft 74% (605)
Auto Theft 7% (59)




Part | Calls for Service and Response Time

40,000
35,000
30,000
25,000
20,000
15,000
10,000

5,000

32,281

2015

2016

B Call for Service

28,024

2017

—Response Time

2018

4:48

4:19

3:50

3:21

2:52

2:24

1:55

1:26

0:57

0:28

0:00

Management
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Year *Response Time

2015 4:33
2016 4:19
2017 3:24
2018 3:41

*Priority 1 Calls: Emergency call which
requires immediate response and there is
reason to believe that an immediate threat
to life exists.

Source: Pinole Police Department



Presenter
Presentation Notes
Comments: Staff did not provide data on Part II Crimes. Chart shows the Part I and Part II crimes and the Police Chief can share more information if necessary, but the great news is that the Police Department is responding under four minutes, which is great. 


Fire Services by Call Type

Accident
m Alarm
m EMS
M Fire
= Hazard
Other

Public Service

Management
Partners

3.91%

e The City conducted a
Fire Service Delivery
Study in 2019

City staff are
currently evaluating
the Fire Study
recommendations

Source: Regional Fire Service Delivery Study- Pinole 2019






General Revenues and Expenditures
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=@=Revenues

Note:

a. FY 2014-18
reflect actual
amounts

FY 2019-20
e OO reflects the
approved
budget

FY 2020-23
are
projections

=@-Expenditures

Management
Partners

Source: City of Adopted Budget FY 2019-20, 2018-19, 2017-18; Pinole Finance Department


Presenter
Presentation Notes
Notes: 
Revenues declined from 2014- 2016, but increased from 2016 – 2018. 
2016, the City had $12.7 million in revenues; 2017 had $25.4 million ($13 million increase from 2016); 2018 had $35 million ($10 million increase from 2017)
Revenues declined by $20 million in 2019.
The spike of revenues and expenditures between 2016 – 2019 is likely due to the City’s development of the shopping center. 



Revenues by Source

Other revenues

Charges for services 1%

14%

Rents and ground leases
1%

Investment earnings
7%

Intergovernmental
1%

Taxes and assessments

76%
Manage@ Kt
Partners Source: City of Pinole CAFR 2019~



Presenter
Presentation Notes
Question for City staff: Hector/Finance Director – What is under “other revenues”?

Comment for Nancy/Christine: I searched the CAFR and budget and I cannot identify what is in “other revenues”. We should ask Hector or the Finance Director what is in other revenues. 


Taxes by Type

$20,000,000
Other Revenues (Includes
Business License Tax)
$15,000,000 W Utility Tax
B Franchise, Transfer and
$10,000,000 Occupancy Tax
Sales Tax
$5,000,000
B Property Tax
S0

2015 2016 2017 2018 2019

Source: City of Pinole CAFR 2019
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Presenter
Presentation Notes
Comment for Nancy/Christine: I’ve originally pulled this chart from the CAFR and recreated it. I checked the CAFR and budget to figure out what else is in “other revenues” besides business license tax. Per Hector’s email yesterday, he said he will look into it and update us sometime today.  Also, I checked the CAFR and budget to see what Transfer Tax and Occupancy Tax is and there wasn’t a definition. I think Occupancy Tax is Transient Occupancy Tax, and Transfer Tax is Property Transfer Tax, but I can’t be too sure.

Notes: Percent in 2019
Property: 19%
Sales: 41%
Franchise, Transfer and Occupancy : 6%
Utility: 9%
Other: 25%

Definitions:
Franchise, Transfer and Occupancy Tax. We combined the three taxes into one group since the revenues are small. 
Franchise Tax: Public utilities and other corporation who furnish gas, electric, water, Cable TV, refuse or similar services to citizens living within city boundaries.

- Business License Tax: Businesses doing business within City limits in accordance with Municipal Code Title 5.


General Fund Expenditures

Debt Service, Transfers Out,
-
3% 3%

Other
Operating ——  —
Expenses, 12%

/ Salaries, 40%

Benefits and
Insurance, 42%

Management
Partners Source: Pinole Adopted Budget 2019-20
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Presenter
Presentation Notes
Data sources: https://www.ci.pinole.ca.us/common/pages/DisplayFile.aspx?itemId=16343108 



Capital Improvement Plan

The City has extensive infrastructure in need of upgrade
and replacement.

7 NJ \ W \J @ W @
J

e Pavement Maintenance and Rehabilitation
Program

e Storm Drainage Annual Rehabilitation

e Inflow and Infiltration Rehabilitation Project

e Hazel Street Sewer Pump Station Rehabilitation
e San Pablo Avenue Bridge over BNSF Railroad

Source: Five-Year Capital Improvement Plan FY 2018-23 approved by City Council



Building a Sustainable City Team

Attracting
and Workplace
Recruiting Culture
Talent

Retaining
and
Developing
Staff

TS e
Manageer Heea
<
Partners Source: Cal-ICMA Talent 2.0 Report, 2018 703




Other Considerations




The Next Recession

® Since 1927, 13 recessions have
occurred on average every 6.8
years; now 10 years since
“official” end of Great Recession

® Another recession is inevitable

25%

History of Economic Downturns

Time Period of Official Recessions
== US Unemployment Rate
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2017
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Presentation Notes
Comments: Graphically shows timing of past recessions since 1927, and correlation to unemployment.  Recessions are inevitable.  It’s only a question of timing and magnitude.

Growing public expectations and decreasing capacity for public agencies to deliver


Warmer Climates Poses Big

2016 and 2019 are the two Challenges
hottest years globally 2
2011 to 2019 is the state’s Global Average Temperature |

Compared to Middle of the 20th Century +0.75°C
longest drought on record

(376 weeks) _E._EDJ -L‘ ‘

10.25¢ || | ‘I

More than 100 million |

trees are dead in California mmmm
9 million acres of forest -025°

land are at risk for

catastrophic fires 10 1900 1920 1% 1960 180 2000

io the average temperature at each location between 1951 and 1980
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Presentation Notes
Sources: Public Policy Institute of California, California’s Water: Managing Droughts, California Department of Water Resources, Drought and Water Year 2016: Hot and Dry Conditions Continue and Wikipedia, List of California Wildfires


https://www.nytimes.com/interactive/2020/01/15/climate/hottest-year-2019.html

Dry climates increase fire risks 

https://en.wikipedia.org/wiki/List_of_California_wildfires

NOT JUST THE RISK OF FOREST FIRES; Santa Rosa, CA ALSO BURNED



The New World of “Civic Tech”

Government Data (Gov Tech)

OGovernments are using technology
to improve internal efficiency,
deliver services, and interact
externally with community
members

e 125+ active companies and orgs Civic

Social Media

e Social Media usage among U.S.
adults increased 68% since 2010.

e 69% of U.S. adults now use at least
one social media site

Community
Organizing

Collaborative
Consumption

Crowd

Networks Funding

Management
Partners 32


Presenter
Presentation Notes
Source: https://blog.civicmakers.com/civictech-primer-what-is-civic-tech-7ea788e766d3
https://medium.com/tradecraft-traction/navigating-the-field-of-civic-tech-c1f9670c8f69
Source: http://www.pewinternet.org/fact-sheet/social-media/


List of 125 Civic Tech companies: https://airtable.com/universe/exp8LkpapvedfTi6k/navigating-the-field-of-civic-tech




Questions?

Management
Partners
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